                                        HESS Collaboration Meeting
                                                      Program

	Time 
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	9:00-10:45
	arrival
	Organisation/Site

NamCam session?
	Astrophysics
	Free/special sessions
	Astrophysics

	11:15-12:30
	arrival
	IT/Computing
	HESS-Highlights: End-to-End
Astrophysics
	Free/special sessions
	
CB Report


	13:30-16:00
	Welcome
Status-Reports (SW)

Publications, AR, conferences

Astrophysics
	Free/special sessions
	Free/special sessions
	Operations HESS: End-to-End (VO, ToO Ops, Moonlight)
	

	16:30-18:45
	Operations
	Astrophysics
	IT/Computing
	Astrophysics
	

	19:00-....
	OC / Dinner
	Dinner
	Collaboration Dinner
	CB / Dinner
	

	
	
	
	
	
	

	
	
	
	
	
	



To fill in (was on Tue morning session): OC & LTS 2020,   IT/Computing, MWL Board report
Ideas: Overview talks (sketch broader picture, MWL context), High-light talks; 
           new science inspired by HESS results & vice versa;

Fabian:
· standard" reports on tasks with little progress can be combined into SWG summary talk
· retain individual task reports for tasks that produced newsworthy results or with need for discussion on identified major blocking points
· early in the week: add a session (a day?) of parallel group meetings of discussion among (mostly younger) colleagues on new ideas, improvements, analysis problems, etc. => report summary+conclusions during main meetin
[bookmark: _GoBack]Emma:
First Session
==========

- Physic Goals: Hot topics, relevant contributions HESS can do in the next 3 years, (and in the context of CTA KSP).
  Format: Pre-work of topics identification by conveners - All hands session - maybe 2/3 talks on physics and observational diagnosis (the link with observational proofs should be the most important part)

- Break-through HESS results: 2/3 talks on the most promising results 

Second Session
============

- General presentations by a representing member of the SWG summarising all the ongoing WG projects (with minor incremental advances) in her/his WG.

WG Sessions
===========
The aim of this session is to discuss problems on the analysis, talk to colleagues about interpretation, brainstorming etc. 

- Presentation about new topics / results
- Report of major incremental advances on individual projects



